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company
aviena was founded in 2007 and is an independent company specialising in project management, consulting and 
engineering services and in initial and continuing education in aviation and related areas.

team
Members and network partners of 
aviena collected several years of 
experience in various project lea-
dership and management roles at 
airlines, aviation infrastructure ser-
vice providers and public authori-
ties. They combine first class know 
how in many areas of aviation with 
comprehensive professional ex-
pertise and profound background 
knowledge, especially in air traffic 
control, flight operations and certi-
fications thereof.

services
The area of activity of aviena is as 
diverse as the challenges modern 
aviation is facing today and ranges 
from conceptual and strategy deve-
lopment, safety and risk considera-
tions to project management and 
project coaching. aviena transfers 
expert knowledge in the form of 
course of lectures to prospective 
specialists and thus supports to 
maintain the competences in the 
Swiss aviation industry.

network
Members and network partners of 
aviena have several years of expe-
rience in various project leadership 
and management roles at airlines, 
aviation infrastructure service provi-
ders and public authorities.

aviena is a well-esta-
blished and innovative 
consulting company 
for aviation and related 
areas in Europe

aviena provides to its 
clients tailor-made 
and innovative solu-
tions with practical 
relevance

aviena builds an inter-
disciplinary network of 
specialists, universities 
and partner companies 
and brings together 
rare aviation expert 
knowledge

Vision

Mission
m

iss
ion

 &
 v

isi
on

www.aviena.ch



www.aviena.ch

bu
sin

es
s 

m
od

el 
 &

 c
op

et
en

ce
s

Consulting umbrella for experts
Know-How - Pooling

Company profile: complex assignments and possible approaches, systematic 
approach, generation of sustainability

Concept/services: knowledge management, general contracting and work 
contracts, contract analyses, project management, general consulting, project 
implementations, development of organisation, networking, know how pooling

Support functions: office, IT, administrative infrastructure, document manage-
ment, knowledge pool, research support, legal assistance, procedural matters, 
clearing, accounting, finance, mentoring, coaching, training

Experts
Know-How-

Carriers

Engineers
Analysts

All-Rounders
Projectmana-

gers

Lawyers
Legal Advisors

Administration
Accouting

mission statement
The main objective is to provide services that meet the differing needs of our customers and thus to find the best 
suited solutions for our customers.
The primary success factors are our highly committed and qualified staff, their ongoing technical and personal 
development and the optimal configuration of the project teams.
With our interdisciplinary network of specialists from various areas of aviation, we set up project teams that exactly 
match the requirements and needs of our customers. We cross-link project-related rare expert knowledge and 
can develop comprehensive solutions.
The project manager(s) is/are available to the customer as competent and reliable contact(s) and is/are in charge 
of the project lead for expert knowledge and staff. Project management staff consequently enforce decisions and 
act in line with the objectives.

services
We support our customers with 
our specialist and methodical 
competence. Our network con-
sists of qualified leaders and 
specialists with many years of 
experience in aviation and rela-
ted areas of other transport in-
dustries

professional expertise
International and National Regu-
lation Framework, Flight Ope-
ration and Engineering, Flight 
Procedures (Procedure Design, 
Aircraft and ATM Procedures), 
Airport Design and Operation, Air 
Navigation Services (ATM, AIM, 
CNS, MET), Forecasts & Simu-
lations

methodological competence
Enterprise Risk Management 
and Assessment, Safety Ma-
nagement Systems SMS, Sys-
tems Engineering and Problem 
Solving Methods, Project Ma-
nagement and Coaching, Quali-
ty Management and Assurance, 
Business Management Analyses



network partner
Our network partners are engi-
neers, project managers and pro-
spective specialists with particular 
knowledge in specific areas.
Network partners are individually as-
signed based on the project order. 
They will carry out the expertise led 
by an appointed project manager.

business partner
Business partners are cooperating 
partner companies of aviena sup-
plementing know how as needed. 
With this network of business part-
ners, we cover various specialist 
areas of aviation and related areas.

universities
Sharing of expertise is the basis for 
the development of new methods 
and ideas, out of which new know-
ledge is generated. Through active 
collaboration with universities, this 
cycle is cultivated and the link bet-
ween research and practice is built. 
We can thus always offer innovative 
and optimised solutions to our cli-
ents.
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alternative general and business aviation locations to Zurich airport
aviena presented in 2013 a study about possible alternative general and business aviation locations to 
Zurich Airport. The study addressed demand, function and adequacy of existing airports that are within 
an hour’s drive from the Zurich Airport.

course of lectures about „communication systems in use“ at the Zurich University of Applied 
Sciences
Our specialists transfer expert knowledge in the form of course of lectures in the aviation programme 
of Zurich University of Applied Sciences to prospective aviation engineers and thus support to maintain 
the competences in the Swiss aviation industry. The course of lectures is part of the offer for deepening 
professional knowledge in the field of Management and Operations as well as Technics and Engineering.

military-civilian joint use of the airport Duebendorf
As part of a working group, aviena examined in 2012 the operational and economic possibilities and 
impacts of a military-civilian joint use of the Airport Duebendorf in the Canton of Zurich.

gate infrastructure optimisation for the boarding process automation at Zurich airport
As part of a study for the Zurich Airport, aviena evaluated in 2011 in collaboration with the Institute of Data 
Analysis and Process Design the layout of the terminal area before the entry to the passenger boarding 
bridge. Among other things, the effect of the use of automated boarding gates, so-called E-Gates, on 
the boarding time has been examined.

restructuring of data collection process for approval procedure
Application process for special flight operational authorisations within the framework of the introduction 
of EASA standards in Switzerland.

airbus a380 at zurich airport (LSZH): security assessment of deviations from decrees according 
to ICAO Annex 14
In January 2010, the wide-body aircraft A380 landed for the first time at Zurich Airport. Due to the size of 
the airplane (e.g. wingspan), international standards regarding distances between airplanes and perma-
nently installed airport infrastructures were not met at various locations of the airport site.

european football championship in switzerland (euro 08): project management, support and as-
sistance
For the European Football Championship 2008 in Switzerland, various measures for the safeguarding of 
the Swiss airspace were implemented. These included temporary decrees, the use of unmanned aerial 
vehicles (UAV) in the airspace over Swiss sporting venues as well as extensions of airports’ hours of 
operations for the check-in of arriving football fans.
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